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Through Leadership and Commitment it is the aim of DCS’s Senior Management to provide a
standard of quality in the provision of our service through the development, implementation
and continuous improvement of our management systems and policies, supported by
appropriate organisational structures, positive behavior of individual managers and the
promotion of a cooperative effort at each level of the DCS organisation.

Documented Quality management systems and policies are used as tools for the overall planning and
administration of activities which impact on the quality of the organisation.

Effective Quality management within DCS is managed through the commitment of the Managing
Director and Senior Management in the belief that the application of an effective management
system contributes to the overall business performance.

DCS aims to preserve and develop human and physical resources, and develop an organisational
culture that supports the empowerment and participation of the workforce, and reduce costs and
liabilities by means of effective and efficient identification of hazards and implementation of risk
reducing measures.
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